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1 Aim

The aim of this procedure is to describe a consistent methodology of monitoring and installing grade control devices at pit-benches, waste rock dumps and stockpiles, to ensure that excavating and dumping is controlled (for elevation) according to the relevant designs.
2 Scope

The documented standard will apply to all Responsible for Implementation

· Executive Head Mining
· Pit Superintendent

· Pit Surveyor

· Surveyor

3 General

3.1 Contravention

Breach of this procedure by any employee may lead to disciplinary action.
3.2 Notification

Notification of this procedure will be forwarded to:
3.3 Additional Information

No additional information
4 Manage Grade Control Boxes
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	Activity Name
	How
	When
	Input Documents

	MSS.62.01

Monitor Grade Box Positions
	The Surveyor must, as part of his daily grade control activities inspect all stockpiles (including waste rock dumps) on a daily basis to determine whether a Grade Box is installed at every operating shovel, and monitor the position of the installed grade boxes, to determine whether it requires moving or removing.

If a Grade box is required it must be installed that same day.
	Daily
	Task Procedure On Installing A Kokenotch

	MSS.62.02

Remove Grade Box For Storage
	Whenever a grade box is no longer needed at its installed position, and does not require to be installed somewhere else immediately, the Surveyor must remove the box and store it at the designated area for later usage.
	Ad Hoc
	Task Procedure On Installing A Kokenotch

	MSS.62.03

Prepare For Grade Box Installation
	The Surveyor must prepare for, and travel to the grade box installation area as described in the "Conduct Surface Survey Procedure".

The Surveyor must ensure that all survey instruments and grade box equipment is available and in good working order.
	Ad Hoc
	

	MSS.62.04

Determine Safe Position For Grade Box Installation
	Whenever the installation of a grade box is required, or an existing grade box needs to be moved, the Surveyor must determine safe position(s) to install Grade Boxes to assist the production personnel in controlling the height of waste rock tipping, in pit or stockpile loading .

This would be at least 50m from any operating machinery, out of the way of travel ways and utility services.

In the pit the grade box should not be too close to the highwall or blasting area.
	Ad Hoc
	

	MSS.62.05

Ensure Grade Box Installation Area Safe
	Upon arrival at the area where the grade box is to be installed the Surveyor will inspect the area for hazards, and complete the "Pre Work Assessment Book", to ensure that it is safe.

If not the Pit Superintendent will be notified and requested to make the area safe before commencing with grade box installation.
	Ad Hoc
	


5 References

· Manage Grade Control Boxes Process Guide

· Task Procedure On Installing A Kokenotch

6 Appendices
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